
GAIC 合作流程说明
GAIC Cooperation Process

全球人工智能财团 / Global AI Consortium

华盛顿特区 501(c)(6) / 纳闽亚太总部 Washington D.C. 501(c)(6) / Labuan APAC HQ

一、合作原则

1. Principles

GAIC 本体为非营利法人，不投资、不持有算力资产；商业合作按“一国一 SPV”模式由属地独立 SPV

承接，确保合规隔离。

GAIC is a nonprofit entity that does not invest in or hold compute assets; commercial cooperation is delivered through

jurisdiction-specific independent SPVs under a "one country, one SPV" model, ensuring compliance ring-fencing.

步骤 1 / Step 1

提交意向

提交意向：通过成员详情页或联系页提交合作意向。

Submit intent via a member page or the contact page.

步骤 2 / Step 2

秘书处初审

秘书处初审：华盛顿总部秘书处 2 个工作日内响应并初步评估。

Secretariat screening: the Washington HQ secretariat responds and pre-assesses within 2 business days.

步骤 3 / Step 3

成员对接

成员对接：按项目需求匹配产业、资本、市场三大联盟与成员资源。

Member matching: the Industry, Capital and Market Alliances and member resources are matched to project needs.

步骤 4 / Step 4

尽职调查

尽职调查：合规、财务与技术尽调，确定属地 SPV 结构。

Due diligence: compliance, financial and technical review; jurisdiction-specific SPV structuring.

步骤 5 / Step 5

协议签署与落地

协议签署与落地：联合体协议签署，按“一国一 SPV”执行交付。

Signing & delivery: the consortium agreement is executed and delivered under the "one country, one SPV" model.

联系 Contact：hq@gaic.ai / partnerships@gaic.ai / gaic.ai


